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“EDITING A MAGAZINE.

I'RE'S VIEWS OF THE METH-
*H MAKE FOR SUCCESS.

gt does 0t require more than a few minutes®
‘rm‘l' n with 8. 8 McClure to reveal one
the mast pote nt causes which have contributed
‘l-bt suee ¢ the magazine bearing hls name.
. ‘he embodiment of energy and In-
nis work. His personal force looks out
::m, ot Liue cyes, £nd speaks itself in the
papid, pervous intensity of his words. He talks
g8 he acis, With his whole soul. There is enough
tv in his makeup to need consider-

the vitality of one man to keep

running power, and no one who
« wiag surprised when he broke
1 and went to Eurape for

‘._ ML
ops WHI!

on September 135, and,

¢ trip last u@-k to a Tribune

1: “It had ¢ to the point
ciher o die or give up work and
wile, m.l Idee on the latter,™

uch while abroad in the
ne oew ideas or features for your
er. I went for rest. Resides,
not got by looking for them, you
me of their own accord. The

t of a great feature comes as an
Then it grows. That s a very
t way in which an idea grows
i 'ﬂl:.‘f‘ by development from
within, “u. by & lons from every side. A
ﬂlusr.muﬂn of ll’us wns the 'Life of Lineoln'
which we publisiod At first that was Intend-
od to consist ol 4 aumber of good portraits, on

the plan of th wan document’ series which
we bave pu {, supplemented by a few artl-
eles on Lit A long, eonnected blography
was not th ., but that is wha! was grad-
pally dese ! om the original idea. 'Why,
even wh ! Arst instalment of the Lincoln
matter wa ut to be put upon the press, we
pad a 47 t tlan for the later chapters from
that wi as ultimately evolved. The work |
grew ston iy as it became known to the public.l
It proved a subject of vital interest to the peo-
plecft intry, and it practically assured the
pucces: ‘MeClure’'s Magazine' The circula-
tion Jumped up one hundred thousamd oy vernight,
g0 to spwak. We had sometd the same
expes 1 with our 'Life of Grant,” but on a
smalior scale.”

UNITY OF PURFS

G .ving expression to one Jf hi= governing theo-
des, Mr. McClure said earnes!

“A magazine ought 1o be an entit It must
repr-went the idea and principles ne man
ar & group of like-minded men; 1! t have a
gingle purpose all through Any body could
make a marazine by hiring a et staff
of assistants, buying a certain nt »t‘ his-
torical ter, a certaln amount of fi n, of
desoript rticles of travel, poetrs, ete, and
mix together in suitable proportions;
but not be a good magazine, nor would
it L te e a success, lacking unity, the
lns; 1 direction from one central head.
The f a gond magazine ought to show
p governing idea and a constant watchfulness
over &' that Is important and Intcresting in
current events, so that the articles may set
forth the life of the world as it is to-day. It
must, therefore, be the duty of scme person or
group of persons to keep it informed of what
gots on, and to draw from the dally news ldcas
and features for the magazine. The world ages
very =l wiy, and because of this a magazine
editor 15t main young. His Intoréest must
remalr fresh and keen In later yecars as it
was v Ne began, or he will be out of touch
with b's readers and the world.

*There i« an individuality about each maga-
gine w! | b distinguishes it from all othera For
fastance, ‘McClure's’ has a field of Its own. It
recogniz~+s, wherever It finds them, materials
which b ling within its gcope. If it can, It gets
them. (v usionally,” and Mr. McClure smiled
8 It in rominiscence, “we find in other maga-
gnes ar s which 'we ought to have had;
which, - their nature, are clearly ours
Then we (o] badly.

*But in speaking of unity, you understand, I
fon't m that the features of & magazine
should b monctonously allke. There must be
@iversity, also, for the sake of people’s varied
Interesis.  Iviversity and yet unity—the two can
b combin i

“Wher 4 started your magazine ta compete
with = yvihers long-estahlished and well
Imown 1 think there was a new fleld to
be wort r. MeClure?”

by dE | iink of that at all T did It be-
canse | vd ty 1o it Month after month I
had res different magazines, and said to
myself: Why did they use that article® or
Why they have gometling «lse in the
place of 110t one? and at last I rama to feel
that | run & magazine which would at
least suit 1 hetter than any then published.
I thouy r It untl it became a passfon with
me. The ¢ -ling was much the game as that
which g~ Lold of & boy who wants to be a
®oldier or © =allor or which insplres a man who
B8 in lov. devoted 1o any one purpose, It
was simp 'y that 1 must have the thing T wanted,
and that vpencd to be & magazine, I felt
that I w ¢ rather edit a mugazine than be
Prestd-nt
fand tim por
By potlir ¢ what a magazine should be.

"Now, ti= po

the United States & hundred thou- | prejudiced in favor of the writer's name than
S0 1 started ‘MeClure's’ to sult | they are popularly supposed to be

't to be eonsidered is this. The  zine the work of some of Lthe best writers to-day,

conjunction, It is a Fuccess. The !deal marazine
would be one In which everything, from cover to
cover, should be Interesting to every class of
readers. It is not enough to provide different
kinds of articles to sult different tastes. Things
must be written so as to be made attractive even
to people not ordinarily Interested in thoge sub-
Jeets, "Magazining’ Is the term we use to de-
scribe the treatment of a tople to make 1t just
right for magazine use. It Is an art in Itsell
Only the magazine 8tafl knows exactly how an

productions. As an Illustratinon of how we use | ences and oplnlons upon the magazine writers
material by almoat unknown persons, I can eay | of the day Mr, McClure reflected a moment, and
to you that what s going to be one of our great- | then sald with emphasis:

est features for next year has been written by

a man who never beforg wrote for a magazine | Kipling as first—with no second.

“In his field, which Is a wide one, I regard
1 am glad to

In fact, hig only literary work hitherto has been | gay that we are going to have several of his

the publication of one honk. Dut when he ol‘-l
fered to us the articles which I refer to, we ac-
cepted them on the instant. We saw at once
that It was ourh. We had never thought of such
a thing, but It was cxactly the kind of subject

THE BONAVENTURE, TIHE SPANISII SHIP THAT SYMBOLIZES STEVENSON'S WORK
(To surmount the memorial fountain In Portsmouth Square, San Francisco.)
(From the piaster model)

article must be presented to be In line with the
general attitude of the publleation. That s the
reason why 1 or some of my assistants always
collaborate with the author of a great feature, |
fr 8o far as to investigate and study

£
s of material, so as to get into the

even goin
his soure
very epirit of the work.”
KNOWSN AND UNKNOWN WRITERS.
In reply to an inquiry as to whether "&Ir-l
Clure's Magazine” made an especial point of se- |
curing contributions from nuted authurs, uri

RAMUEL 8.
(Prestdont of the 8. 8 MoClure 7o)

whethor It was dluposed to glve unknown writers
an equal chanece with thelr more famous breth-
ren, Mr. Mc('lure sald:

*We lay no stress upen the pame.  Good stuff
s wel wherever we find It. 1 belleve It 1s
true that most magazine cditors are far Jess

e

We have
heen very fortunate in seecuring for our maga-

magagine 1= firet enlt Its editor, and then sult | but it is because of the value of the work itself.
@9 public. Wken these two things happen in | The reputation of the men bas come from thelr

| which we should have thought of, and we must

have It
*“This Incldent will show you what T mean
when 1 say that the two chicf gualifieations of

the ideal miagazine editor are invenilon and
Judgment. He must be able to evolyve and cre-
ate new subjects, or, rather, new ways of treat-
ing them, and he must aiso be able to know at |
onee the value of an idea when It is offered to

ereate A place on my
actual vacaney or not
When asked Lo express hls perionud preler-

| days the

staff, whether there is an |

stories in the coming year. If Robert Louils
Stevenson were allve I should rank him as
first also—af course, In an entirely different line,

i I think he has left behind him a maost marvel-

lous twdy of Hterature, consldered in its entirety
—poetry, essave, flotlon and the reat. That my
opinion of Anthony Hope is gond it Is searcely
necessary to say, since we are about to publish
hisa sequel to “The Prisoner of Zonda'—'Prince
tupert of Heotzaw'™ Here Mr. MeClure
branched off into an enthusiastic account of the
new story, giving facts about the plot highly
Interesting to any one who has read the first
book, He did not agan revert to the subjeet
of authors, except to repeat his former state-
ment that he was always looking for new men
and never paid less attention to a manuscript
because It was submitted by an unknown
writer,

A MONUMENT TO STEVENSON.

BAN FRANCISCO GETTING READY A
SPANISH GALLEON IN BRONZE
TO HIB MEMORY.
Ban Francisco, Oect. 2.—The ensting this week

of the bronze monument to Hobert Louls Steve
enson has revived Interest in the scheme to per-
petuate the novellst's memory in a city which
appealed strongly to his Bense of the piet-
uresque, and which he has gkotched vividly Im
the cpening chapters of “The Wrecker,” When
there was talk over a year agn of putting up a
monument to Stevenson in San Franclsco, sev-
eral frienda of the dead novellst met and declded
that any memorial of him should be artistic and
unlque, something which should fitly symbollze
his life and work. Bo they scttled on a drinking
fountain which should surmounted by o
Spanlsh galleon under full sall, typleal of the
favorite fleld of adventure in which Stevenson's
genius had free play, When Stevenson spent
geveral weeks in San Franclsco bofore his long
voyiee in the South Seas In the yacht Casen, he
loved to wander in old Portsmouth Square,
which was the original plaza In early days.
There was the first postoflice, and there, too,
some stirring scenes were cnacted during the
redgn the Vigilance Committes In later
square has been & resort for water-
front bummers, but nothing can hurt its plet-
urvsquencess, ag Chinatown shuts it in on two
sides, with lts wealth of color and its Oriental
and order

e

of

soorn of regularity

himm by somebody «ls
"1 do mot want anybody on my Stafl who does | The monument, which was designed by Bruce
Porter, a young artist and writer, and Willia
| Polk, an architect, represents a high-decked
Spanish ship-of-war of the sixteenth eentury,
|‘r;‘.h all sulls fled with the trade winds, and

l\n!h hor heas! gt toward the West—the home of
el ure in the bromd Pacifie. Her figurchead
1% Pallas, and, ns she salls toward the setting
| sun, =iy o to typify that Inexhaustibls
| thirkt for adventurs which forms the very spirit
and enson f Stovenson's works  The ship ia
five foot Higgh, and kBas been modelled by George
Piper from the artist's designs. It is called the
Ponaventure It rests upon a shinple granite
plinth, which bears the wornls “To Robert
Lo Stevenson,” and below this  inscription
from the well-lejoved "Christmas Sermon®™

“Po be hopesy to be kind, to carn a Uttle, to
apend n Utthe bees, to Keep a few friemds, and
this wi ' vion"

i i v oth il Poeup for the woyfaring
mun whi is nt} ined this s & quartsr whera
thirst Nory ! i, but B IR ysually staked
| with hing sl rothan waler-will 1w a

| a . 1 % ” Vorge QEevenson
|
whet Qe dften v t I ot the lack of all
P f Yora | ¢ laitta fountain, It 18
rxg it the mmonument will be dedicated
abwut 1, Many foiends and admilrers

!-.f the 1 hay pided In gathering funds

| for 1t

! ; )
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4 K1 Wit Star
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not possess these qunlities In some degree, or Y

who Is not in onthre sympathy with the genlus oY

uf the magazine The Httle group of un n!m-; ! r’ b

are now working tegether are in perfect ac- | 1 | { twe cardful nat 1o toach the

enrd, and for that reason wa mptivh some- | gors ] wnd Hiw  autumn ar

:I!..m: 1 am 8o anxious for nssatants of just | ¥ i ':' i": 1‘ ""‘-“""I ! Kok :I'“"
| ! 1 et % mr o two IR

the right kind that if I mect atiywhore a4 man I = ill-I< the most brilllant agtumnal

or woman who 1 feel wonld | oit aequisition | colors ke In our woeds amd hilgh-

to the maguzine, and who warls to come, || W ermbles 4 group

" wombiles

wltilne It leaves, WOV,
v " -i m.u.ww..- u»iuutu.mwwd-
bity have Uve™



